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Abstract: 
ZonaSur.Online is a consumer-facing media and e-commerce platform designed to empower 
local communities in the Southern Zone of the western United States. By combining an online 
marketplace, multimedia broadcasting, and professional training programs, the platform 
supports local businesses, nurtures emerging talent, and fosters economic development. 
Partnerships with Shopify, Google Cloud, Microsoft, and local organizations provide students 
and community members with practical skills, certifications, and apprenticeship pathways, while 
generating sustainable impact for businesses and cultural initiatives. 

http://treevine.org


1. Introduction: Bridging Divides, Cultivating 
Opportunity 
 
Communities across the United States grapple with persistent challenges in economic 
development, equitable digital access, and effective talent cultivation. ZonaSur.Online directly 
confronts these issues by establishing an integrated ecosystem that harmonizes advanced 
technology, creative expression, and profound community engagement. Strategically 
headquartered in El Paso, Texas—a vital hub of the "Zona Sur"—the platform serves as a 
critical nexus, connecting local businesses seeking broader market reach with aspiring digital 
talent eager to acquire professional experience. By fostering these connections and leveraging 
partnerships with global technology leaders, ZonaSur.Online creates a virtuous cycle of growth 
and opportunity. 
 

 

2. Platform Overview: An Integrated Digital 
Ecosystem 
ZonaSur.Online operates on three interconnected pillars, each designed to deliver distinct value 
and contribute to the platform's overall mission. 

2.1 E-Commerce Marketplace: Empowering Local Commerce 
​​ Offerings: Features a curated selection of local artisans' creations, handcrafted goods, 

unique thrift items, and local music. 
​​ Operational Management: Students actively manage product listings, order fulfillment, 

marketing campaigns, and performance analytics, gaining hands-on experience in 
real-world e-commerce operations. 

​​ Revenue Model: A fair revenue-sharing model is employed: 70% of revenue directly 
benefits the local suppliers, while the remaining 30% is retained by ZonaSur.Online for 
platform operations, development, and program expansion. 

​​ Technology: Shopify Basic serves as the scalable, robust e-commerce engine, providing 
students with practical experience on a leading platform.​
 

​​ Diagram 1: Marketplace Revenue Flow 
●​      graph LR 
●​     Supplier(Local Supplier) -->|Product Listing| Platform(ZonaSur.Online Platform) 
●​     Platform -->|Sale| Customer(Customer) 
●​     Customer -->|Purchase| Platform 
●​     Platform -->|Revenue| Supplier(Supplier Share: 70%) 
●​     Platform -->|Revenue| Platform(Platform Retained: 30%) 



​​  

2.2 Multimedia & Streaming: Amplifying Local Voices 
​​ Content: Features a local radio station, diverse podcasts, and live streaming video 

content. 
​​ Marketing Synergy: Content serves as a powerful marketing channel for local 

businesses by promoting their products and services directly to engaged audiences. 
​​ Audience Growth: The platform actively promotes its content and partner businesses 

across strategic digital channels including social media, Google Ads, YouTube, TikTok, 
and traditional print/online campaigns, enhancing overall platform visibility and 
community engagement.​
 

​​ Diagram 2: Media & Promotion Flow 
●​    graph LR 
●​     A[Content Creation (Radio, Podcasts, Video)] --> B{Broadcasting & Streaming} 
●​     B --> C[Social Media Promotion] 
●​     B --> D[Google Ads & YouTube] 
●​     B --> E[Print/Online Campaigns] 
●​     C --> F(Audience Engagement) 
●​     D --> F 
●​     E --> F 
●​     F --> G[Business Promotion & Platform Visibility] 
​​  

2.3 Training & Apprenticeship Programs: Cultivating Future Talent 
​​ Curriculum: Offers comprehensive training in essential digital skills: e-commerce 

operations, digital marketing, data analytics (Google Analytics 4, Looker Studio), and 
multimedia content creation. 

​​ Advanced Certifications: High-achieving students are guided towards 
industry-recognized certifications, including Google Cloud and Microsoft credentials. 

​​ Apprenticeship Pathways: Top talent is placed in supervised apprenticeship programs 
with technology partners located in major hubs like Los Angeles, New York City, and 
beyond. 

​​ Talent Pipeline: This forms a crucial pipeline of workforce-ready individuals, benefiting 
both the apprentices and the technology sector.​
 

​​ Diagram 3: Training & Apprenticeship Pipeline 
●​     graph TD 
●​     A[Student Enrollment] --> B(Platform Experience & Training) 
●​     B --> C{Certification Attainment (GCP, Microsoft)} 
●​     C --> D[Apprenticeship Placement (Tech Partners)] 
●​     D --> E[Career Pathways & Job Security] 



​​  
 

3. Community & Economic Impact: Measurable, 
Sustainable Growth 
ZonaSur.Online is fundamentally designed for positive community impact. 
 
 

3.1 Metrics & KPIs: 

KPI Metric Sub-Metrics 

Local Businesses 
Onboarded 

Number of unique 
businesses registered 

Type, size, geographic 
distribution 

Revenue for 
Suppliers 

Gross Merchandise 
Volume (GMV) 
processed 

Average Order Value (AOV), 
number of transactions, repeat 
purchase rate, supplier growth 

Apprenticeships 
Secured 

Total apprenticeships 
initiated 

Duration, partner diversity, field 
of apprenticeship 

Training 
Completion Rates 

% of students 
completing programs 

Module completion, certifications 
earned, skill acquisition 
assessments 

Economic 
Multiplier Effect 

Revenue circulation 
and job creation 
estimates 

Regional economic impact 
estimates 

 

3.2 Reporting & Data Tracking: 
​​ GA4 & Shopify Analytics: Integrated to provide deep insights into user behavior, sales 

performance, and marketing effectiveness. 
​​ Platform Database: Granular data capture for supplier onboarding, apprentice 

enrollment, program completion, and financial transactions. 
​​ Looker Studio Dashboards: Dynamic, real-time visualizations of KPIs for LCIF, partners, 

and stakeholders. 
​​ Narrative Reports: Supplementing data with compelling case studies and testimonials to 

illustrate the human impact. 



3.3 Case Studies:(hypothetical) 
​​  
​​ Maria's Handcrafted Pottery: A small El Paso business that saw an 80% increase in 

monthly revenue within six months of joining ZonaSur.Online. This growth allowed Maria 
to expand her product line and confidently participate in local craft fairs. 

​​  
​​ Javier (Aspiring E-commerce Manager): A recent high school graduate who 

completed ZonaSur.Online's e-commerce operations and digital marketing training. He 
subsequently secured a 6-month apprenticeship with a fast-growing online fashion 
startup in Los Angeles, gaining invaluable practical experience and leading to a full-time 
employment offer. 

​​  
​​ Sofia (Future Cloud Engineer): A dedicated student who utilized ZonaSur.Online's 

advanced training resources to achieve Google Cloud Associate Cloud Engineer 
certification. She is now engaged in an apprenticeship focused on cloud infrastructure 
management with a GCP partner, paving the way for a career in a high-demand field. 

​​  
 

4. Partnership Integration & Technology Stack 
ZonaSur.Online's success hinges on seamless integration and robust technological 
infrastructure. 

4.1 Shopify Integration: 
​​ APIs: Leverages Shopify's REST Admin API and GraphQL Admin API for 

comprehensive management of products, orders, customers, and inventory. This 
ensures real-time data synchronization between ZonaSur.Online and supplier Shopify 
stores. 

​​ Webhooks: Implements Shopify webhooks for critical event notifications (e.g., 
orders/create, products/update, inventory/quantity_set) to enable real-time order 
fulfillment and inventory management within the platform. 

​​ Backend Services: Hosted on Google Kubernetes Engine (GKE), these services manage 
secure authentication, API interactions, and webhook processing. 

4.2 Apprenticeship Program Structure: 
​​ Defined Roles: Clear delineation between the Apprentice, Tech Partner Mentor, and 

ZonaSur.Online Coordinator. 
​​ Mentorship Framework: Regular, structured mentorship sessions focused on skill 

development, project guidance, and career progression. 



​​ Project Scope: Apprentices work on well-defined, real-world projects aligned with 
partner needs, contributing tangible value while gaining experience. 

​​ Career Pathways: Apprenticeships are designed to lead to employment opportunities or 
equity stakes, fostering long-term security and income. 

4.3 Microsoft Azure & Multi-Cloud Integration: 
​​ Cross-Cloud Exposure: Apprentices gain experience with a diverse technology stack, 

including both Google Cloud Platform (GCP) and Microsoft Azure services. 
​​ Azure Services: Apprentices may engage with Azure VMs, Azure SQL Database, Azure 

App Service, Azure DevOps, etc., depending on partner needs. 
​​ API Integrations: Development of secure integrations between ZonaSur.Online, partner 

APIs (Azure or others), and GCP services. 
 

5. Financial Model & Sustainability: Building a 
Resilient Ecosystem 
ZonaSur.Online is structured for financial sustainability, balancing community benefit with 
operational viability. 

​​ Shopify Basic Plan: Provides essential e-commerce functionality for a low monthly fee 
($39/month), quickly offset by sales. 

​​ Revenue Split: A 70/30 model ensures suppliers retain the majority of their earnings, 
fostering participation. 

​​ Platform Retained Revenue: The 30% retained by ZonaSur.Online covers platform 
costs, transaction fees, and funds growth. 

​​  
​​ Example Calculation:​

| Item | Amount ($) |​
| :--------------------- | :--------- |​
| Average Sale Price | 50.00 |​
| Supplier Share (70%) | 35.00 |​
| Shopify Fee (est. 2.9% + $0.30) | 1.75 |​
| Platform Retained | 13.25 | 

​​ ​
Note: After approximately 3 sales, the platform's retained revenue covers the 
monthly Shopify fee. 

​​  
​​ Media Monetization: Additional revenue streams from sponsorships, advertising, and 

promotional campaigns. 
​​ Grant Funding: LCIF grants provide crucial seed capital for initial operations, stipends, 

and program development. 



​​ Reinvestment Strategy: Profits are strategically reinvested into expanding training 
programs, enhancing platform technology, and furthering community initiatives. 

 

6. Strategic Vision & Future Growth: Scaling Impact 
ZonaSur.Online is built for scalable growth and sustained impact. 
 

​​ Marketplace Expansion: Phased expansion regionally and nationally, adapting the 
model to diverse local economies. 

​​ Advanced Training: Development of advanced certifications and specialization tracks. 
​​ Tech Partner Ecosystem: Deepening apprenticeships and potentially co-developing 

solutions. 
​​ Additional Media Initiatives: Expanding content formats and reach. 
​​ Integration of Advanced Technologies: Exploring and implementing cutting-edge projects 

in areas like IoT, healthcare applications (with strict privacy compliance), and 
sophisticated business applications using AI/ML on Google Cloud (Vertex AI). 

 

7. Conclusion: A Catalyst for Community 
Transformation 
ZonaSur.Online represents a novel approach to community development, acting as a dynamic 
incubator that seamlessly blends e-commerce, multimedia engagement, and targeted 
professional training. By addressing critical economic, digital, and talent gaps, the platform 
catalyzes growth for local businesses, creates sustainable career pathways for youth, and 
fosters a vibrant cultural ecosystem. Strategic partnerships with leading technology firms and 
foundational support from grants like LCIF empower ZonaSur.Online to achieve significant, 
measurable community impact and drive long-term economic prosperity. 

 

8. Appendices (To be populated) 
​​ Sample financial projections 
​​ Detailed training curriculum outlines 
​​ Media content calendar 
​​ Partnership and sponsorship opportunities 
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